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NPL & RESTRUCTURING GERMANY

German NPL stocks are now at their highest levels since 2016, sitting at €50.1B and expected to increase 
to €53.1bn by the end of 2027. And worryingly behind this, Stage-2 loans remain high at 15.3% of the overall loan 
book, with CRE-backed NPLs sitting at 6.8% (against an EU average of 4.1%), and a refinancing gap of €150bn 
due over the next 4 years.

Featuring discussions on NPL portfolio acquisitions & servicing, corporate & CRE restructuring and 
refinancing, and opportunities for Special Situations investors, this event is an opportunity to meet large numbers 
of Banks, Investors, Servicers, Advisers and Tech companies.

Stage-2 loans, the NPL Backstop and a massive CRE 
refinancing wall

Refinancing Maturity WallDistressed CREStage 2 & 3 Loans Special Situations

InsolvenciesRestructuring 

Introduction

Sponsors & Partners

Supporter Supporter Supporter Media PartnerSupporter Supporter Supporter

in cooperation with

Block Sponsor Standard SponsorBlock Sponsor Block Sponsor

Standard Sponsor Standard Sponsor Standard Sponsor Standard Sponsor

Standard Sponsor Associate Sponsor Associate Sponsor
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NPL & RESTRUCTURING GERMANYAttending delegates 

Attending delegates include: 

and many more...

Lars Löffelholz
Commerzbank

Claus Radünz
LBBW

Anubhav Vaish
Crestline Investors

 Bernhard Hansen
Arrow Germany

Holger Rabelt
Deutsche Bank

Holger Rampe
Lowell Financial 

Services

Manuela Franchi
doValue

Marcel Köchling
PRA Group 

BKS Association

João Soares
ING Bank

Sebastian Schubert
NORD/LB

Catalina Porojan
Raiffeisen Bank 

International

Ralf Klann
CBRE

Paul Tighe
Copernicus

Sandra Förster
DKB

Marius Koch
Cerberus

Johannes Helke
Alantra

Christian 
Groß-Hetzel

Riverty

Markus Hafner
Frankfurter 
Sparkasse

Pier Paolo Radaelli
LCM Partners

Stephan Ohlmeyer
EOS

Konstantin Luettger
Newmark

Jürgen Sonder
CRIF

Francesco Uggenti
UNIREC

Ruprecht Hellauer
Albulus Advisors

Konstantin 
Karchinov

Veld Capital

Alexandra Scholle
Hamburg 

Commercial Bank

Markus Hunold
Cheyne Capital

Markus Bartsch
Wüstenrot

Vikek Atri
Aartha Corporate

Markus Steuernagel
BDK Bank

Dieter Kaiser
Robus Capital

Oliver Teschke
Openbank

Sandra 
Pfeiffer-Szech

HFG Finanz Holding

Martin Richter
goldbach financial

Oliver Platt 
Kucera

Ahmet Bilen
coeo Inkasso

Markus Thanner
Bankhaus Bauer

Jonas Book
Hoist Finance

Albert Luja
Ikano Bank

Susann Brackmann
CMS

Stefan Schetter
Aryza

Luca Hahmann
Bayview Asset 
Management



4SmithNovak confidential - Not to be shared or published without prior approval

NPL & RESTRUCTURING GERMANYOverview

Meet & network with key market players

200+  
delegates

80+  
companies

30+
panellists

10+ 
countries

6
sessions

Covering the DACH region market

€1999
Delegate Ticket Price

Exclusive Presentation

An overview of the German NPL 
Market: stocks, asset classes, key 

opportunities & challenges

Sandra Pfeiffer-Szech, Vicepresident
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NPL & RESTRUCTURING GERMANYOverview

Why attend NPL & Restructuring Germany 2026?

Types of companies attending

Private Credit Lenders

CRE Servicers

NPL Buyers

Investment Banks

NPL Servicers

Real Estate Advisories

Commercial Banks

Special Situations Funds

Real Estate Investors

Debt Purchasers 

Restructuring 
Consultancies

Insolvency Administrators 

Deals
Pipeline

An opportunity to assess how the German economy is 
developing, and specifically, the potential future pipeline of 
NPL and Distressed CRE deals.

Benchmarking
& Expertise

A forum where senior professionals can gain exclusive insights 
from leading experts and benchmark their own strategies against 
industry best practices.

Actionable
Insights

Receive practical knowledge about new investment 
opportunities and key players in Germany.

One 
efficient day

A time-efficient way to gain valuable new information & 
make new connections, all in one single day.

Exclusive
Networking

A unique opportunity for executives to connect with peers and 
potential partners, including CRE, NPL and Special Situations 
Investors, as well as Heads of Special Assets at Banks in the 
DACH region.
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NPL & RESTRUCTURING GERMANYOverview

I can confidently say that if you are involved in the Non-Performing 
Loans market, SmithNovak’s conferences are the place to be. The 
insights and connections are invaluable for anyone looking to do 

business in the industry.
Marwin Ramcke, Chairman of the EOS Group's Board of Directors,  EOS Group

Irina Adamescu, Policy Officer - Directorate-General for Financial 
Stability, Financial Services & Capital Markets Union,  European 

Commission

Very honoured to have participated in the Secondary 
Market session. Many thanks to my fellow 

panellists and to SmithNovak for organising such an  
outstanding event.

Louis Moncheur de Rieudotte, Investment Manager, SRPO Fund

Excellent energy and truly sharp perspectives 
throughout the sessions.Thank you, SmithNovak! 

Looking forward to keeping the conversation going.

Our Events:

I greatly enjoyed participating in what has become a highlight on the 
yearly conference schedule. Wishing SmithNovak success for the next 

decade of our European NPL industry gatherings!

Pierre Lussato, Managing Director,  Bayview International
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NPL & RESTRUCTURING GERMANYOur regular clients

Catalina Porojan, Head of Group Special Exposures Management, 
Raiffeisen Bank International AG

Back from NPL Global — a really insightful event with lots of practical, 
experience-based ideas shared both on stage and in the networking 

sessions.
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NPL & RESTRUCTURING GERMANYProgramme Sessions

Programme at a glance

1-hour Networking Coffee Break10:00

15-Minute Quick Break11:45

1-Hour Networking Lunch12:45

End of Conference & Glass of Wine sponsored by 17:15

30-Minute Networking Coffee Break14:30

15-Minute Quick Break16:15

Market Update 2026-27

What portfolio and single-ticket deals have we seen in Germany over the last 12 months, and 
how is this likely to evolve? Is there now an active sales market?

Distressed CRE Investor Panel

NPL Back-stop + maturity wall + energy pices + interest rate hikes: how might these combine 
to further stress the CRE market?

NPL Acquisitions Panel

Landesbanken, Sparkassen, Regional Banks, Cooperative Banks, Fintechs and Specialist Consumer 
Lenders - where are the opportunities for Investors?

Restructuring & Special Situations

Beyond real estate, which sectors are projected to generate the most significant corporate 
restructuring and special situations deal flow for opportunistic credit providers?

Strategies for Loan Book Optimization

How are German Banks and Consumer Finance companies managing their Stage 2 and Stage 
3 Loan Books?

Servicing Operations

Significant volumes of loans in Germany have been classified as Stage 2. How are Banks, 
Restructurers and Servicers collaborating to prevent these from migrating to Stage 3?

09:00

Block 1

11:00

Block 2

12:00

Block 3

13:45

Block 4

15:00

Block 5

16:30

Block 6
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Connect with the Right Mix of Industry Players
Make the most of your networking and time with our exclusive conference app, launched no later than a 
week prior to the commencement of the event.

Schedule Meetings
Keep track of your meetings and preferred 
sessions in one place using your personal 
calendar.

Extend your experience
Access the Conference App for at least 20 
days after the event to continue connecting 
with potential business partners and exploring 
valuable content.

Network with key executives
Build meaningful business relationships by 
connecting, chatting, and arranging meetings 
with key players in the market.

Engage with customers
Maximise your visibility as a Sponsor by 
designing online pages and sharing exclusive 
offers, videos, and reports to attract and 
engage new leads.

You will receive an 
email with access details 
for the Conference App1

Start editing your 
profile & personalize your 

company 3

Create your own 
password & start sending 

invitations to your delegates2
Follow our tips to 

maximize your experience4

Conference App
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NPL & RESTRUCTURING GERMANYProgramme topics

Programme

10:00 1-hour Networking Coffee Break

11:45 15-Minute Quick Break

11:00

•	 With over €100bn in CRE loans facing refinancing negotiations in 2025–2026 and 
BaFin raising alarms about high NPL exposure in specialized banks, is the "wait and 
see" era now over?

•	 Once an asset is acquired, what are the immediate operational priorities for stabilizing 
the property, and initiating a successful turnaround strategy? How long is the 
Foreclosure and workout process for complex situations in Germany?

•	 Is there a viable turnaround strategy for secondary office stock, or is "demolition and 
rebuild" the only answer?

•	 What is the biggest hurdle in restarting "frozen" construction sites in cities like 
Hamburg or Berlin?

•	 CBRE reports that the gap between buyer and seller expectations is still the #1 hurdle. 
Is this the case, and how will this evolve?

•	 Current CRE NPL ratios of 6.6% (well above the 4.2% EU average) are expected to rise 
to 6.8% - when will this trend stop, and what factors must come together?

Panel Discussion: topics

Block 2 Distressed CRE Investor Panel
NPL Back-stop + maturity wall + energy pices + interest rate hikes: how might these combine 
to further stress the CRE market?

Block 1 Market Update 2026-27
What portfolio and single-ticket deals have we seen in Germany over the last 12 months, 
and how is this likely to evolve? Is there now an active sales market?

09:15
•	 What is the current size and composition of NPL and Stage 2 loan stocks held by 

German Banks? How will this evolve over the next 18 months?
•	 CRE NPL ratio hit 6% in March this year: how will this be resolved, and combined with 

the EBA Backstop requiring 50% provisioning, will the Banks start to sell?
•	 Reports suggest €260 billion in German CRE debt matures by 2027, with a projected 

"funding gap" of nearly €80 billion. Who is going to fill this hole?
•	 What has been the scale of Bankruptcies amongst German Real Estate Developers, has 

the peak passed, and what are the ongoing implications?
•	 What are the key differences observed between the German NPL market and other core 

European markets (e.g., in judicial efficiency, data quality, and local regulatory hurdles) 
that fundamentally influence investor pricing?

•	 Is amend & extend still the preferred solution over asset sales in Germany? What loan 
management strategies are German Banks adopting?

Panel Discussion: topics

09:00 Presentation: An overview of the German NPL Market: stocks, asset classes, key 
opportunities & challenges
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NPL & RESTRUCTURING GERMANYProgramme topics

14:30 30-Minute Networking Coffee Break

12:45 1-Hour Hot-Buffet Networking Lunch 

13:45

•	 How effectively is the preventive restructuring framework (StaRUG) being utilized to 
restructure complex, multi-layered real estate debt stacks outside of formal insolvency?

•	 With a significant wall of corporate and real estate debt maturing over the next 18 
months, will the market see an orderly wave of proactive restructurings, or a chaotic 
spike in formal insolvency filings?

•	 When handling large real estate or corporate SME portfolios, how are Insolvency 
Administrators balancing their statutory duty to maximize immediate recovery for 
creditors against the strategic option to run long-term, structured asset sales or 
business continuations?

•	 What are the primary legal and tax hurdles preventing more frequent execution of debt-
to-equity swaps under current German restructuring practices?

•	 Given current interest rates, what structural adjustments are buyers and sellers using to 
bridge the bid-ask spread on German RE-backed NPLs?

•	 As traditional German banks seek to clean up balance sheets, how aggressively are 
private equity and special-situations funds stepping in to provide new money or interim 
financing within the distress zone?

•	 As corporate insolvency numbers reach decade-high levels, how aggressively are 
German administrators utilizing insolvency clawbacks to reclaim historic payments 
from banks and suppliers to fund the estate, and what are the best defense strategies 
for creditors?

Panel Discussion: topics

Block 4 Restructuring & Special Situations
Beyond real estate, which sectors are projected to generate the most significant corporate 
restructuring and special situations deal flow for opportunistic credit providers?

Sponsored by:

12:00

•	 EBA data shows German NPLs at €46.9B with a projected increase to €50.4B in late 
2026 and €52.8B in 2027. How active is the portfolio acquisitions market, and how will 
this evolve over the next 12 months?

•	 When mapping the German opportunity set for 2026, should investors focus on 
the Landesbanken as they prune non-core CRE exposures, the Sparkassen and 
Genossenschaftsbanken facing SME credit migration, or the Fintechs and Specialist 
Consumer Lenders?

•	 Secondary market trades (investor-to-investor) now account for over 50% of activity in 
some EU markets. Is the German market still dominated by primary bank exits?

•	 What is the current state of bid-ask spreads across asset classes in Germany?
•	 Two years into the implementation of the EU Directive, has the new licensing regime for 

buyers and servicers made the market more professional or simply more expensive?
•	 International vs. Domestic buyers: how is this dynamic evolving, and what are the 

consequences

Panel Discussion: topics

Block 3 NPL Acquisitions Panel
Landesbanken, Sparkassen, Regional Banks, Cooperative Banks, Fintechs and Specialist 
Consumer Lenders - where are the opportunities for Investors?

Sponsored by:
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NPL & RESTRUCTURING GERMANYProgramme topics

16:15 15-Minute Quick Break

17:15 End of Conference Programme

18:30 End of Conference

16:30
•	 Given the rollout of the EU NPL Directive, how has the new licensing regime for Credit 

Servicers impacted competition in Germany? Has it led to the expected market 
consolidation?

•	 In the current climate, are German insolvency frameworks—specifically the StaRUG 
(Stabilization and Restructuring Framework)—effectively facilitating faster recoveries, 
or are we still seeing significant "clogging" in the court systems?

•	 We are seeing a mix of Special Situations Funds and traditional NPL investors 
throughout Europe. Has the investor profile changed, and how are they organizing 
Servicing?

•	 Servicers are increasingly marketing "AI-driven collections." But is this really the case, 
or have Servicers been slow in implementing new solutions?

•	 Man vs Machine in Debt Collections: what are the pros and cons of each, and what 
would a blended Human/AI approach look like?

Panel Discussion: topics

Block 6 Servicing Operations
Significant volumes of loans in Germany have been classified as Stage 2. How are Banks, 
Restructurers and Servicers collaborating to prevent these from migrating to Stage 3?

Sponsored by:

17:30 Glass of Wine sponsored by

15:30
•	 How have the Banks adjusted their Restructuring processes in order to avoid loans 

becoming NPLs? Are they bringing Restructurers into the process much earlier than 
previously?

•	 What are the main challenges associated with valuing the collateral (CRE property) 
during a market downturn for the purpose of loss provisioning, and how are banks 
mitigating the risk of valuation volatility?

•	 What are the key internal and external drivers that prompt a German bank to choose 
disposal via portfolio sale over an in-house workout? Do the Panelists feel they have 
the necessary resources and know-how to conduct portfolio sales?

•	 How is the ongoing implementation of Basel IV and EBA NPL guidelines impacting the 
capital allocation strategies of German banks, specifically regarding the capacity to 
hold distressed CRE loans on the balance sheet?

•	 Have German Banks started to trade Stage 1, Performing Loans on a forward-flow 
basis? Will SRT deals accelerate also?

Panel Discussion: topics

Block 5 Strategies for Loan Book Optimization
How are German Banks and Consumer Finance companies managing their Stage 2 and 
Stage 3 Loan Books?

15:00 Market Presentation
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NPL & RESTRUCTURING GERMANYVenue information

The venue
Located at the Frankfurt Airport and directly connected to Terminal 1 and the train station, 

international delegates can arrive and depart with minimal hassle, eliminating the need for airport 

transfers and making travel smooth and efficient. 

From the sophisticated style of the Marriott to the efficient services of the Sheraton, the Sheraton 

Frankfurt Airport Hotel & Conference Center venue offers a diverse and flexible environment perfect 

for our event's needs.

Enjoy an exclusive preferential rate at a 4-star hotel near the 
conference venue

13SmithNovak confidential - Not to be shared or published without prior approval

https://www.google.com/maps/place/Sheraton+Frankfurt+Airport+Hotel+%26+Conference+Center/@50.0518164,8.5703028,284m/data=!3m1!1e3!4m9!3m8!1s0x47bd0ac01733a123:0x68ec80ad527a84ce!5m2!4m1!1i2!8m2!3d50.0516778!4d8.5720544!16s%2Fg%2F1hc3wbwc7?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoASAFQAw%3D%3D
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NPL & RESTRUCTURING GERMANY

Associate Standard Block Specialist Premium Main

Panellists (subject to availability) 0 1 1 1 2 3

Total tickets including panellists 2 3 4 6 12 25

Social Media posts

Logo & company bio on the event's website

Mentioned as sponsor in Mass Email

Block marketing

Stand/Exhibit space

Selection of a customized Sponsor package name

Logo on main room stage back wall (if available)

Logo on all delegate badges

Elevate your package by choosing from the following add-ons:

Stand/Exhibit 
Space 

Wine Reception 
sponsor

Lunch/Coffee 
Sponsor

Lanyard
Sponsor

Conference App 
Sponsor

Wi-Fi 
Sponsor

By becoming a Sponsor, you will join the biggest names in the market, putting your brand in front of a specific, 
relevant audience. And because you will be on-stage, you will meet and be seen by the most senior decision-
makers in the market. 

Be seen by the biggest names in the industry

Moderate a Panel Attend with your team Create your own session

Include an Expo stand Get your CEO on stage Entertain clients

The widest industry reach

Do business with 400+ attendees 
from 200+ companies operating 

all over the Globe

Exceptional networking

Build relationships with the most 
influential executives and CEOs of 
leading Banks, Investors, AMCs, 

Advisors & Tech companies

Make deals

Our experience shows companies 
genuinely win new business at this 
event. Showcase your offering and 

generate new leads

Sponsorship options
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NPL & RESTRUCTURING GERMANYSecure your spot

Meet the SmithNovak Team

+420 222 560 113

Vojtěch Roztočil
Director of Operations

vojtech@smithnovak.com

Jarrod White
CEO

jarrod.white@smithnovak.com

Richard Neff
Director of Business 

Development
richard.neff@smithnovak.com

Aitor Diez
Director of Business 

Development
aitor.diez@smithnovak.com

Katarzyna Terech
Senior Conference Producer

katarzyna.terech@smithnovak.com

Kyriaki Tsiligeridou
Senior Conference Producer

kiki@smithnovak.com

Mikolaj Dobrosielski
Business Development Manager

mikolaj@smithnovak.com

Angela Torres
Business Development Manager

 angela@smithnovak.com

Adela Turlington
Event Operations Assistant

adela@smithnovak.com

Andrea Cruz
Marketing Specialist

andrea@smithnovak.com

Faruk Bayraktar
Conference Producer

faruk@smithnovak.com

Delegate Ticket Price

€1999

Entrance to all Conference sessions, including panel 
discussions & interviews

Significant opportunities to meet & do business,
including long networking breaks

An excellent hot-buffet lunch, coffee-break and all-day 
refreshments

Delegate meetings arranged through an efficient & 
easy-to-use Conference Web App 

Unlimited, high-speed & free Wi-Fi throughout the venue

Cloakroom & secure luggage services

Preferential bedroom rates at a hotel near the venue
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NPL & RESTRUCTURING GERMANYSmithNovak Events in 2026

SmithNovak 2026 events

Make deals Network & Connect Discover trends

London • 21 May

MID-MARKET EUROPE 
Debt and Equity Strategies for Mid-Market

Investors & Leaders

2nd Annual Conference

London • 29 - 30 September

NPL GLOBAL
A major meeting of the global loan trading 

and servicing market

8th Annual Summit

Madrid • 24 November

NPL IBERIA
A deep-dive into Spanish & Portuguese Stage 2 and 

Stage 3 Loan Acquisitions & Servicing

9th Annual Conference

London • 19 - 20 March

NPL EUROPE
Europe's leading event for the Non-Performing 

Loans market

11th Annual Summit

Frankfurt • 26 November

NPL & RESTRUCTURING 
GERMANY

Workout or Sale? An international meeting of Banks, Investors, 
Servicers & Restructurers operating in the DACH Distressed market


	Bookmark 10
	Bookmark 11


	Button 113: 
	Button 65: 
	Button 110: 
	Button 16: 
	Button 101: 
	Button 102: 
	Button 104: 
	Button 106: 
	Button 108: 
	Button 109: 
	Button 105: 
	Button 107: 


